Minutes for Booster Sports Club 2006-2007

Date of meeting: November 15 @8pm

Date of minutes: December 11, 2006
Attendance: (12) Karen Arvidson





Paul Arvidson



Lisa Saulnier



Mary Shea



Mark Shea



Jean Nickerson



Todd Chisholm



Don Owen



Paula Coyle



Ed O’Brien

 

Aline Cannon



Paula Joaquin


Opening: Todd will send out a reminder to all requesting new agenda items by the Friday prior to each Booster meeting. Todd thanked all of the old board members for their accomplishments for the Booster Sports Club. Ed O’Brien sent a letter to Dr. Robbat establishing the new board. Ed also announced the new board on Cable 8 TV. 
Accomplishments: Todd met with Ed regarding the concession stand processes. Aline, Paula and Todd met with Chad to get some input on wish list. Todd met with Fashion Show committee. Todd met with School Committee. 

Fine Tuning: 
Secretary: Please have the minutes to each minute sent out prior to our next meeting. This will give everyone a chance to read them over and bring back thoughts or adaptations.



Treasurer: Send out financial report prior to our next minute for perusal to bring back thoughts or questions.



   

Athletic Director: needs to give an update at each meeting on what is going on for the upcoming month related to Sports. This will keep the Boosters Club current on events and create an ongoing calendar of events. This will also allow the Boosters Club to be present at these events.
News to report back on: Mark Shea reported on the financial report for the last time before Don Owens takes over. Team expenses on what Boosters financed which were jackets and weights. Typically there will be a 60 jacket expense every year.
Recap of the new financial being introduced at the meeting:

1. Guild made $500 from Tom Connelly.

2.  Ed O’Brien handed $800 to Mr. Shea at the meeting.

 Mark’s thoughts to fine tune processes for Treasurer:

A Do not accept cash any longer. Accept either
 
1. Cashier check

2. Personal check

3. Or give deposit slip
This procedure is to eliminate any confusion to the job. 

B. Policy to request for finance from Boosters is:


1. Create an invoice to request funding from Boosters.


2. Chad is going to develop a list for key requests. 

Athletic Director recaps of monthly events that have happened or will be happening: 

1. Winter sports registry tonight, Nov 15th.

2. KP is hosting Thanksgiving game. 1000-2000 attendance typically. Mildred or a delegated person should bring the umbrellas to sell to the game. This was not confirmation at the meeting.
   
3. Alumni table sign-ups and nominate Hall of Famers. Susie Waters is interning. She can present on developing alumni activity so they can be an active group for our Boosters Club. 


4. A separate table to be set up at the Thanksgiving game with booklets. A Boosters Club representative was not confirmed at the meeting.

Athletic Director’s requests for the 2006-2007 from the Boosters Club:

1. To find a system to recognize a team and also to recognize an individual.

2. Help fund the seed to Hall of Fame.

3. Needed Banners and Seating for the wooden gym which will be opening between 8/07-9/07. 
Current Business: 

 
1. Our first fundraiser is selling umbrellas and being handled by Mildred Kilburn. As of Nov 15th there were 13 sold so far. Mildred will be bringing the umbrellas to sell to the DECA fair. (It was said that $500-$600 given to the DECA program through the year this pertained to the DECA fair charging Boosters $25 for a table.)

2 Fashion Show hasn’t gotten a confirmed date from the Outlets. This fundraiser is still not confirmed as the Boosters Club Spring Fundraiser. Karen and Margaret Billian are dealing with the Outlets to get the confirmation for the Fashion Show. Discussion regarding the pros and cons of the Fashion show regarding the $30 ticket price brought up by Aline Cannon. Nothing was resolved and a hold put on that.

3. Membership Drive:  Drive will really begin 8/07. Ideas were thrown out for advertisement to outside sign, getting a website, mailings and letting the people know what we do, want to do and will do. We need to devise a business letter for targeting the businesses for sponsorship. We need to devise a family letter targeting the families for sponsorship. Trade Booth was recommended to get us located at events.

4. Sports data base and KP data base is still in debate. Is there really a database that Boosters can use and how do we make this happen ASAP? We need to get this going and being actively worked on to use for all communication. Lisa Saulnier got to meet with everyone. Dr Robbat will allow full access. Consensus was to start working on a less complex data base to begin.
5. Volunteer Positions to put an ad in the paper in Boomerang, Kp Newsletter, Gazette and Sun Chronicle.

6. Calendar of dates and events to get Boosters present and aware of what is going on at KP. 

7. Boosters should attend School Committee meetings.



8. Fundraising drive is up for discussion. Road Race, Duck race, raffle of car all thrown out and we’ll come back with further ideas and discussions for next meeting.  We still need to hear back from Margaret Billian of how she has made out for a commitment from the Outlets.

9. Website will be developed and we need to find a person to head that project up. One person is needed to create it and another to maintain. Todd and Don offered Dan Mason as perhaps a creator for the website and they will get back to Boosters at next meeting.
10. KP brochures were preliminary updated. Feedback to further update is on-going.

11. Cable show needs recruits to keep it in existence. Ed O’Brien will maintain for awhile until someone volunteers and he has committed to making it a nice and successful transition. Wrentham and Norfolk has the cable but Plainville does not. 

12. Winter concessions have been run by Andrew. Do we want to continue that relationship and does Andrew want to continue that relationship. This has not been determined. Bball games will be held at KP North and will be minimum fans so Girls bball want to manage it themselves. Some ideas thrown out: 

A. Keep stands basic.

B. Talk to Chad about ability to sell which merchandise due to the gym floor constraints. C.Speak to Henry the custodian for rulings on concession stands. 

D. Request parent list of each team to designate a parent coordinator.

13. Raise scholarship funds. Ed O’Brien would like to spear head this project. This was confirmed for Ed to do this. A process needs to be created to contact businesses to increase the past number of scholarships which were 3-4. 
